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Describe your overall duties/responsibilities 
as a Project Manager:

As a Project Manager, I am responsible for 
guiding projects from their identification, 
through permitting, construction, and 
completion. I work mainly on projects related 
to the building of new store locations, or 
demolishing and rebuilding existing facilities. 
After projects are identified, I work with all 
stakeholders to ensure that project scope 
is accurate, and maintain project estimates 
and schedules. During the permitting and 
design phases I act as a point of contact 
between internal departments and external 
consultants. This includes working closely 
with our engineering group in order to 
coordinate design and permitting activities. 
In addition, I collaborate with the appropriate 
municipalities and agencies in order to 
secure all necessary permits and approvals 
for a project. During construction, I work 
with our general contractor to ensure that 
the schedule is being kept and that work is 
completed according to expectation. After 
construction is complete I coordinate with 
our operations group to make sure that the 
store is opened and fully functional.

Explain the skills/abilities that are required 
for being successful in your role:

First and foremost, my position requires 
communication skills. I am coordinating 
complex, evolving projects and must 
keep a large number of stakeholders 

informed and updated. Just as important 
are organizational skills. I work on multiple 
projects at a time, all in different stages of 
development. Flexibility is also key. I often 
have to adapt to project challenges as they 
arise, and adjust accordingly. As with most 
things, I have also found that a desire to 
learn and openness to new ideas is always 
essential. I am constantly learning new skills 
and practices which are needed to complete 
my projects.

What advice would you give to students 
who are considering majoring in Civil 
Engineering?

Always remain open to new opportunities. 
When I decided on the Civil Engineering 
major, I was not sure where it would take me. 
I tried to take a wide variety of classes, and 
I completed several internships in order to 
find how I could best apply my skills. It was 
through one of those internships that I found 
my job. Civil Engineering teaches a wide 
variety of skill sets. Most importantly, the 
Civil Engineering major teaches the design 
aspects which are fundamentally necessary 
to the profession. Beyond this, the major 
teaches invaluable problem solving and 
critical thinking skills which will serve you 
well in a variety of ways. Find the aspects 
of the field that give you sense of fulfillment 
and keep building on them.


